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An introduction to

Preferred Hotel Group
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HOTEL GROUP”
/

 Ueberroth Family owned
and managed

» Over 200 professionals in
30 global offices

* QOver 650 hotels across
73 countries

Industry leader providing independent hotels and resorts worldwide with
innovative business solutions that include global sales, marketing
support, and advanced distribution systems.

- Large, highly motivated
customer base
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WHO WE ARE
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A collection of extraordinary independent hotels — from
spectacular golf and spa resorts to elegant city center hotels.

HOTELS® & RESORTS

Sophisticated style

Refined luxury and anticipatory
service

Distinctive character

Highly differentiated




WHO WE ARE

From palaces to tent camps, stylish urban hotels to private islands,
these inspired settings offer one-of-a-kind travel experiences.
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BOUTIQUE @

Unigue by design
Genuine sense of place
Personalized service

Intimate surroundings




WHO WE ARE

A diverse collection of resorts and hotels that reflect a sense of style
and graciousness that comes through local experts and authentic
culture.
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SUMMIT

HOTELS & RESORTS”
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Reflect a local sense of style

Enriched by surroundings and
cultural connection

Inspired places

Outstanding service for business
and leisure travelers



WHO WE ARE

A smart collection for savvy travelers designed for guests who want
more enjoyment and value every moment.
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STERLING

HOTELS®

Popular destinations
Friendly feel and easy-going vibe
Quality services

Comfortable and connected




A collection of hotels with hip style and upbeat character that set a new
standard for dramatic design, distinct architecture, and bold interiors.

STERLING

L =SIGN

Progressive design sense and
modern details

High-tech lifestyle services

One-of-a-kind amenities

Hot destinations




Historic HOTELS
WHO WE ARE of AMERICA

NATIONAL TRUST FOR HISTORIC PRESERVATION®

- Distinguished architecture and
ambience

 Authentic experience

* At least 50 years old and
recognized as historically significant

Over 200 of America’s most prominent historic lodging addresses, * Members of National Trust for

— . Historic Preservation
offering visitors a memorable travel experience.




GLOBAL SALES RESOURCES
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+ 60+ dedicated, experienced industry sales leaders in worldwide

sales offices

« Access and insight to managed accounts
- Brand presence at global tradeshows and events

- Strong relationships with key decision makers

— corporate travel managers

— leisure travel agents
— meeting planners

Joforred @

HOTEL GROUP”"

EXTENSIVE EXPERIENCE
AND KEY RESOURCES IN
THE FIELD DELIVER

ACCESS AND RESULTS.
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GLOBAL SALES RESOURCES | worldwide offices

4 -



GLOBAL SALES RESOURCES | TRAVEL INDUSTRY SALES

Global travel management partnerships with chain-level power
and influence

- Brand level status

 Access to global offices

* GDS biasing

- Joint marketing opportunities

 Dedicated sales programs and support

. o0 ® Carlson ,..
am BCD® travel Wagoniit H{G
Travel




PROVEN MARKETING STRATEGIES

Attract new customers through multi-channel promotions

Increase traffic with focused programs and frequent
traveler engagement

Build awareness and generate sales as part of brand campaigns

Stay connected through post-stay email marketing initiatives

-

Dovporred! &

HOTEL GROUP”

LEVERAGE THE POWER AND
PRESTIGE OF PREFERRED

HOTEL GROUP.
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PROVEN MARKETING STRATEGIES | ATTRACT

Benefit from scope and scale of co-op marketing opportunities

* Increase market penetration with regional programs

- Reach growing niche markets through Preferred Family,
Preferred Pride, and Preferred Golf

- Be aggressive in a competitive market with established
programs including City Breaks and Resort Escapes

ALLURING

T . UNIQUE DISCOVER I PREFER
BOUTIQUE® smivess  warsvew  suaary“orrons
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PROVEN MARKETING STRATEGIES | ENGAGE

Generate revenue with proven engagement strategies

* Engage with travel influencers through
social media networks

* Drive real results with targeted media and
sophisticated search marketing

 Deliver your message to the widest variety
of leisure and business travelers and travel
agents through email marketing

WIN A TWO-NIGHT o
HOTEL STAY et
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PROVEN MARKETING STRATEGIES | ENGAGE

Inspiring publications transform casual readers into loyal guests

The Lecla Palace Udaipur

STERLING
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Global distribution of lifestyle magazines and annual directories showcase your
property to millions of readers worldwide.



PROVEN MARKETING STRATEGIES | RETAIN

Staying connected to your guests ensures they
will be guests again and again

 Target your message to a database of engaged consumers, travel agents,
and meeting planners through email marketing

* Encourage loyalty and repeat business with | Prefer Guest Benefit Program

Connect with us 81 ()
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News & Offers
THE ITINERARY

View all special of fers at PHGoffars.com HOTEL GROUP* EXCLUSIVE OFFERS

$100 Flight Credit Rewar

Book any of 14 participating hotels in Seattle,

Vancouver, Coeur d'Alene, and other beautiful
Northwest destinations, and you'll be rewarded
$100 flight credit for use at any time, on any a1

WORLDWIDE MEETING
SPACES

SEPTEMBER 2011 | The bemtrul Wosdmark Motsl YachtClus & 55 b
IN THIS ISSUE - rand . con
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any destination. No ticketing fees and no blacki  FOR ALL SPECIAL OFFERS, VISIT PHGOFFERS.COM. AUGUST 2011 e .
Redmors, Woodmai Vine County, 303 e Foce Mkt
crth Space Neadie accas e Everecs Fosang Endge in Seatie
FREE NIGHT ... PRICELESS ITALY FROM €123 PER NIGHT norih,
f 12, Pruned Mool Groap W e 9N 3y e g st 14
and Your o
Use your MasterCard to book three nights at Create your own Italian tour at 18 handpicked hotels and S0 N B8 Pl et Sy 1m0 SR s
. i . -~ = il b e sway each week hecugh e end f coser Lie
e all know the fecling, That sadnass as the and | 27 Pticipating Preferred Hotel Group resorts that ooze the chamn, culture, and laidback lifestyle z 2 - Welies & Spa Resors ar bowtie 1 i S e
olidey draws near real world loom: roperty around the world, and you'll receive a found only in Italy. Youll enjoy hramisus accommodations S usy, dmsiaboni by snouisiol smuidie wnl
haday draws nearand th rea word looms. Wi | 7 perty ¥ ty in lealy. oy & Golf Resort Puerto Rico 55 it
anather day or twa? Preferred Hotel Group deste | complimentary fourth night. and extras like daily breakfast and 2 romantic dinner ortvo,  Puerto Rico > &) excep
Americas, Europe, and Asia are offering a compli _ < '(/ at
EXCLUSIVE MASTERCARD OFFER » PH %
STAY. .. JUST A LITTLE BT LONGER » LIVE LA DOLCE VITA IN ITALY » : s
‘mmission Special - 15% commission on BAR through September 30 & la o prcor
Save 20-50% with VISA Jolf Resort Puerto Rico brings world-class service and accommodations, championship golf, a 2‘

CUSTOM DINING EXPERIENCES

e-dining venues, a casino, and a tranguil, full-service spa to the northeast coast of Puerto Rico.

Use your VISA card, and you can save
20-50% off published rack rat t
participating Preferred Hotel Group Thailand, the US., and elsewhere. Bok our Dining Offers and youll be

Taste the flavor of Preferved Hotel Group hotels and resorts in Mesico, Spain,

pacious suites, fumished with clegant mahogany fumiture, bold colors, rich Spanish accents,
1odem amenitics.
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DINE WITH US » When booking via GDS, please use chain code PH or master chain code PV.

\deus: $JU952 || Apollo/Galileo: 63612 | Worldspan: 1952 Sabre: 17353

PETS WELCOME ‘ ‘ 4 FOR 3 IN THE MEDITERRANEAN ‘
Share travel with your best fiend. Pets Escape to the wamth, breathtaking vistas, ich history, and
includ iona cuisine of the Medi Preferred Hotel Group : s
two and double aifine miles or a spending credit hotels and resorts throughout the region are offering 2 ok e
foryou, and a Paws Pack filled with goo dies for complimentary fourth night with  three-night stay, plus s e
yourpet daily breatfast.
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PROVEN MARKETING STRATEGIES | RETAIN

Incentivize Travelers with Frequent Flyer Miles
» Offering miles to customers increases market share,
allows you to remain at the forefront of the

B atiantic
competition, and encourages initial and repeat

business. FLYiINnGBLuUe

AIRFRANCE £ 2) KLIMV )

 Preferred Hotel Group provides a state-of-the-art )
frequent flyer processing system that allows easier ~Mileage

and faster administration of guest requests. uNiITED ]
» Reach millions of guests through marketing
opportunities with 16 global airline partners. JdL

AmericanAirlines’
A‘hdvantage@ singansRE KRISFLYER

- 18




STATE-OF-THE-ART DISTRIBUTION

Multi-channel distribution platform
Single source of inventory availability

Unrivalled dynamic booking engine

Largest SynXis brand partner worldwide

HOTEL GROUP”

TAP INTO THE SYNERGIES

OF TOTAL BRANDED

CONNECTIVITY




GLOBAL GUEST LOYALTY

« Engage new guests, encourage repeat stays

« Hard-currency benefits
« Tiered membership for aspirational growth
» Drive ancillary on-property spend

* Increase marketing reach through precision targeting

Reward
Certificate

837M3X30928




HOTEL GROUP”"

INTEGRATED QUALITY ASSURANCE

Revolutionary reputation management and quality assurance tool PREFERRED HOTEL GROUP
expands the breadth and scope of the award-winning
Preferred Global Standards of Excellence™ EMBRACES THE SPIRIT OF

INDEPENDENT HOTELS WHILE
DEMANDING CONSISTENT HIGH

STANDARDS OF QUALITY.
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INTEGRATED QUALITY ASSURANCE | REAL-TIME RATINGS

Maintain quality and reputation
by monitoring guest feedback

» Quantifies social commentary
and relates it to global standards in
specific categories of service

Scores from site inspection and online
comments are analyzed and correlated to
create a 360" view of customer
satisfaction

Provides real-time ratings against self-
selected competitive set

Secure online access lets you react and
respond to online comments immediately

| Reviews | Settings and Alerts

Category | All

30-Jan-2011 to 28-Feb-2011 E

Comp View UG R0 Comp View UG RIE0

Category | All

=

ME

Keyword Score

Search ‘ type keyword to search

o Bt dioe bkl o AN |
80% —

Friendly Saff

Yo ery Clean

Aneing View

0% King size Bed
Windy Rooms
20% Quick Service

Amazing Pool
Efficient Staffs

Dreams  Fiesta

3000
2750
2350
1750
1500
1350
750

500

~ Average Score Mumeric Score

B0%
5%
a7 %
3%
0%
27%
15%
0%

s d

Le Blanc The
Americana Spa Resort  Royal  Solymar Americana Spa Resort  Royal Solymar
Grand Aqua

View more

Hotel Dreams  Fiesta Le Blanc The Hotel

Grand Aqua

~o-Keyword Score <+ Keyword Score

Negative
Search [type keywordto search

00% ——————t
o

Compact Bathroom 1500 30%
o, Moisy Air Conditioner | 1500 | 30%
Costly Dinner | 1450 | 29%
% Late Room Service | 1250 25%

Fair Drive from Airport | 1100 22%

Keyword Score

Yo Late Lunch | 900 | 189%
Cold Towel 300 16%
Small Pool 410 8%

View more

«* Cancun
~~ Compset Average
Brand

/~ Region

»~ Dreams Cancun

Copyright © 2011 RateGain. All rights reserved




STRATEGIC ALLIANCE PARTNERSHIPS

Discover the purchasing power of more than 150,000 rooms.
Strategic partnerships allow member hotels to contract high
guality core products and services at favorable rates.

HOTEL GROUP”

THE LEVERAGE OF OUR

NETWORK STRENGTHENS

YOUR BOTTOM LINE.




STRATEGIC ALLIANCE PARTNERSHIPS | ALLIANCE PARTNERS

Access a select network of leading industry brands
at an extraordinary value

» Over 30 Alliance Partners offer independent hotels and resorts
high-volume purchasing power

- Efficient solutions that simplify sourcing and provide comprehensive
value-added benefits

* Major savings on products and services your hotel needs
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THE COMPANY YOU WILL KEEP @

HOTEL GROUP”
/

A dedicated family of
professionals, properties and
possibilities

« Resources and experience to
turn challenges into sales
opportunities

- Internationally recognized
and distinctive independent
hotels
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