
 

Historic Marketing 
Butterfly Effect 

 
Steven V. Seghers, MHS 

HyperDisk Marketing 
seghers@hyperdisk.com 









 

Evolution: Technology Marketing 



Technology… 

Since 1880… 

1880:  Seismograph 

1888:  AC Motor/Transformer 

1901:  Radio Receiver 

1903:  Wright Bros. First Flight 

1925:  Mechanical TV 

1930:  Jet Engine 

1940:  Color TV 

1950:  Credit Cards Invented 

1960:  Handheld Calculator 



Technology… 

   Since 1880….. 

1972:  Word Processor Invented 

1975:  Laser Printer Invented 

1981:  MS-DOS Invented 

1984:  CD-ROM invented/Apple 

1989:  High-Def TV 

1990:  WWW Launched 

1995:  DVD & Yahoo Launched 

1996:  WebTV Launched 

1998:  Viagra Invented 



Technology… 

   Since 1880….. 

2000:  Dot-Com $3 Trillion 

2000:  Dot-Com Crash 

2001:  Sept 11 

2002:  Virtual Keyboard Invented 

2007:  1 Billion PCs! 

2012:  1 billion users on Facebook 

 



>>  71% of CEO’s say technology will have the  
  biggest impact on their organizations over the 
  next few years (vs. market conditions) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

* Harvard business review, October 2012 

 



>>  By 2016, 3 billion people, half the world’s   
  population will be online… 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

* Harvard business review, October 2012 
 









*CITO Research, “Creating a Meaningful Customer Experience on the Web” 



>>  Mobile usage will surpass that of PC’s and other       
  wired devices by 2015 …* 
 
 
 
 
 
 
 
 
 

*”More Mobile Internet Users than Wireline Users by 2015”, IDC.com 

 







*Google Insights 2012 



*Google Insights 2012 



*Google Insights 2012 





>>  Poor online user experience and lack of customer 
  insight is causing businesses to lose 24% of  
  their annual online revenues, about $50 billion a 
  year in lost revenue in US alone* 
 
 
 
 
 
 
 
 
 

*”Reducing Customer Struggle: Findings from eConsultancy’s Customer Experience Survey,”  
eConsultancy Aug 2011 

 



Enhanced HistoricHotels.org 



Beyond Search  



*Google Insights 2012 



Holidays are Coming… 

*Google Insights 2012 



*Google Insights 2012 



Beyond Keywords 
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Google Panda  
February 2011 

 

 

 

 

 

 

  
Website quality 
garners rank, not just 
keywords. 



Google’s Panda Strikes Louvre 

December 2010 
Major Google Updates 

March 2011 
Google Panda Update 
1.0 

June 2011 
Google Panda Update 
2.2 

September 2011 
Google Panda Update 
2.5 
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 2000-2010: build target keywords, write duplicative content 

 February 2011: first Google Panda release: website quality 

matters! 

Panda Updates 1-20+ 

 2012: content quality, mobile integration, localization, social 

conversations, public relations and semantic 
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Search Evolution 



Your Guest 



MEET JULIE 

• 13% of total population 

• 21 - 34 years old 

• Has young children 



MEET JOSE 

• 11% of total population 

• Under 40 

• Urban-dweller,  
non-white 



MEET SALLY 

• 11% of  
total population 

• 50+ YEARS 

• Educated 

• Focused on wellness 



Looking for an Emotional 
Connection:  

Can Your Historic Hotel 
Provide One? 





>>  Luxury spending topped 1.4 trillion in 2011, with 
  55% person towards experiential luxury, such as 
  travel, dining and spa treatments.   
 
  Sales of luxury experiences are now growing  
  50% faster than sales of luxury goods. 
 
 
 
 
 
 

* Harvard business review, October 2012 

 





 





Develop Customer Profile 





*National Trust for Historic 
Preservation – Customer Insights 



*National Trust for Historic 
Preservation – Customer Insights 





 



 



Strategic vs. Tactical 









Awareness 

Interest 

Evaluation 

Purchase 

Loyalty 

Traditional Linear Consumer Funnel 



Elliptical Consumer Funnel 

*Harvard Business Review, December 2010 



SEO/SEM 
Public 

Relations 
GDS 

Email 
Direct 
Mail 

OTA 

Internet Ad Buys 
Private 
Sales 



“You can’t manage 
what you don’t 

measure.” 

Internet 



Internet 

“You can’t market 
to an ambiguous 

guest…” 



Historic Shift: 

Butterfly Effect 



(1) It’s about guests, not clicks 
 
(2) It’s about quality, not search 
 
(3) It’s about engaged loyalty, not social media 
 
(4) It’s about elevated data, not analytics 

Small Changes Effect Your Marketing Performance 









New Revenue 

Action Steps 



Action: 

• Customer Profile Strategy 

• Communication Plan 

• Integrated Marketing Approach 

• Tactical Outreach to Guests 

 

2013 Butterfly Effect: Small Changes, Big Revenue 

Results: 

• 360-View of Guest 

• Drive Revenue / REVPAR 

• Expand Market Share 

• Execute. Learn. Repeat.  



“History teaches everything 
including the future.” 

                - Lamartine 



 

Thank you. 
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