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Total Branded Connectivity Histomic Hotes

NATIONAL TRUST FOR HISTORIC PRESERVATION"

‘Leveraging the value of the Historic Hotels of America brand into the electronic booking process
across all channels, enhancing technology with a recognized identity’

Single portal (SynXis CRS) connects all reservations channels
« GDS
o HE = “Historic Experience” within PV
o GDS Biasing and advertising opportunities
o Access to Consortia/TMCs (RFP program & Visits)
» Hotel’s Website and Booking Engine
» Pegasus ODD/HCD - Incl. Historic Hotels of America Website
« Direct Connect 3" party Online Travel Agents (Expedia, Travelocity, over 30 OTAS)
» \oice Call Centers
» Mobile Website and Booking Engine
» Facebook Booking Widget

Manage all rate products in one place (saves time & effort)




Total Branded Connectivity: Participation Summary "
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HATIONAL TRUST FOR HISTORIC PRESERVATION"

A Participation Summary is a

— Updated Last:
;‘;?_Bft@dzd‘?mﬂ““‘“ﬁm . IWSTE_ best practices audit conducted
1C1patlon Manunary tore Oote - . A
OVERALL PARTICIPATION FOR: Sample Hotel by Historic HOtGlS Of America
88.6% Revenue Account Manager.
_ -
o Participation Strong Participation]
Rewenue A ccount Manager I Eegional Director
M atthew Paul £ Thietry Boch

Rate Section: Fate loaded in Synis CES with rate seasons and inventory allocated well out into the fatore (15 months
recommended). Fate Andit reports are readily available for your review in the Track section of the Syni{is CES.
\Mavigation path: Track=Reports = Rates = Hotel Rate Audit
Use of Dynamic Pricing (Derived rates,Bar, Absohte
EBar,Floating Bar)

Corporate (Standard Published) Rate [CORCE]

Use several BAR levels with almost all rates deriving off
2 [the various levels.
2 |Corporate standard published rate offerred and active.

Comsortia Fates [CON™] ] fai?siéipate in several consortia programs all with active Summary i nCI udes:
Hezotisted (Contracted Corporate) Rates [NEGH#] , Several Megotiated corporate rates active. e H Otel Rate AU d It
dssocistion Rates (A4 4 _4ARD) [DIS44 4 DISARD] , Both AA4 and AARP rates offered and active * Channel Distribution Audit
Govermment Rates [GOVGOV, GOVFED, GOVMIL] , Govermment Per Diem Rate offered and active * Rate Production Audit

i dvance Purchase Rates (non-refimdable] [FROADV] ) Online special rate offered. * Failed Availabil Ity Analysis
e . i;i?jj::iﬁ;:;:bﬁth prometions, TravelZoo, ¢ M arketl ng AUd It

Promotions [PRO] ) :;;:Px mﬁ:;rs 1;:1 Trip Advisor Rate, Stash Rate, . Ma ny o ther items.

Weekend Fates [DISWED cr WEEKND] , i‘iﬁi;ﬂfgﬁl rates ave offered duving slow periods, off

Direct Connect Merchant Rates - Travelocity [MERTH1], Appears property may have merchant agreements but

\'Participa_tiuri'ﬁummar',r Channel Production Hotel Rate Audit i Failed Availability :{1 Rate Production




Historic HOTELS
of AMERICA

MATIONAL TRUST EOR HISTORIC PRESERVATION® Historic Hotels Of America

The Sample Hotel Revenue Account Manager
June 2011

will review monthly reports

Total Room Nights Total Reservations Total Revenue In USD Average Daily Rate AVG LOS AVG Lead Time 1 h
TY ) % Cheg TY LY %C Y LY { { > ' LY % Chg TY LY Wlt yo u r team -

9.064) 8345 9.00% 4.298] 4,045 6.00% | 52,184 400.25 $1.878,561.25 $12511 206 2.00%( 3498 28.64) 22.00%%
1M 17,788 | 14,847 20.00% 8,485 7121 19,0004 54 368 337.75 33.307.202.75 3212881 208 0.00%( 32.11) 24.77| 30.00%
Jun-11 | 1,488 1,547 -4.00% 678| TO7 -4.00% | 3436,954.00 5383.449.75( 14.00% | 3283.65| 3247.87( 18.00%| 2.19 2.19| 0.00%(33.48|37.78(-11.00%
May-11 | 1,817 1,817 7.00% 824 as2 £.00%| S484,195.00 =424 2 Enl annwl=or7n7l =070 A7l annwlzaa 22al 200wl 72 78l 4n 28] 21 nn k
Apr-11 | 1,620| 1,408 16.00% 740( &322 17.00%| 8464,267.50 Rate Category - June 2011
Total Room Nights Total Reservations Total Revenue In USD Average Daily Rate AVGCLOS AVCG Lead Time
TY LY % Chg TY %Tot LY % Chg TY % Tot TY LY % Chg TY LY % Chg TY LY % Che
Click Links Below To View Reports BAR o a10| -2.00% 183 24.926%| 178 -€.00% 5138,875.00( 31.783%| 35120,425.00] 6.00%|5248.51( 5218.11| 10.00% z.25[zz3| 1.00%| 43.18(s003) s.00%
oIS %[ 487| -21.00% 181] 22 746%| 208 -23.00% S111.182.00| 25.445%| S5124.147.00| -10 00%| 5280 54| 5254 92| 1400% 228[233 200%| 5458|5268 400%
Sheet 2 - Instructions CON 285 19.828% 118 150.00% 122[20.844%| €6 115.00% S3E,021.00| 19.46%| 529,620.00| 157.00%| 5288.24| 5251.02| 15.00% Z.08[1.78| 16.00%| 18.72|23.23] 20.00%
. FREF z7z| 18.28%| 188| 2200% 133 20.501%| s5o| 45.00% S61,651.00| 14.155%|  539,385.00 s227.25(3211.05| 8.00% 156157 -1.00%| 13.88 2.00%
Sheet 3 - Three Year Rollin FROMC| 70| 4704%| 313] -75.00% 37| 5.457%| 145 74.00% $19.780.00 o[ 528225 5168.08| €8.00% 188|218 1z.00%| 873 73.00%
Unassig 34 2285%| 24| 42.00% 18] 2.212%| 10| 50.00% $8,581.00 $4,.908.00 $205.22( 520422 0.00% 227|240 -5.00%| 75.80|51.50] 47.00%
Sheet 4 - Channel ned
PACI 20[ zot1e% 4| &50.00% 1] 1.622% 3| ze7.00% S11.880.00[ 2.715% $1.418.00] 725.00%] 5256.00| 5254.00{ 12.00% 2.72[1.23[105.00%] 21.51[5400] 52.00%
Sheet 5 - Rate Category 5] & o.203% z[200.00% 4] 0.59% z[1o0.00% $1,232.00( 0.219% $£40.00|217.00%| 5232.17| 5220.00| &.00% 1.50| 1.00| 50.00%| 72.75| 0.00

1547 -3.814% W7 -4.102% 9 x 75 13.953%h  §293.65 $247.87 18. L L1y 119 0.30%

Sheet 6 - Rate Plan

Sheet 7 - Day of Week Room Nights June Revenue in USD June

Sheet 8 - Travel Agency

Sheet 9 - Room Code

Sheet 10 - Consortia Rate

—~—Y ” |

A Production Workbook
will automatically be sent o e o
monthly to selected hotel R
emall addresses ThIS Rate Category - April 2011 - June 2011
Snapshot Wi II include past i:““:‘lu-:::“g‘:; .G Total Reservations . — ::tmlRevenueInUS]:.TM - . :;amge];;ﬂ;—m: — ::.}LCIE . . A‘. Le::v'l'im:. —

BAR 1,480( 20.824% L 27.178% $408,430.50| 36.357%| $420,095.00 L £340.02| 8219.71| 6.00%

productlon and performance DIs 1,284( 28.807%| 1,572| -12.00% 572| 27.082%| ©24] -10.00% S277.220.00| 27.822%| 5421,552.00( -10.00%( 5276.81| S288.97| <4.00% 2.28|249| -2.00%| S8B.58|51.19| 24.00%

CON 821(17.239% 442( 26.00% 432| 20.455%| 241| 79.00% $220,211.00)| 16.179%| $114,940.00( 92.00%(5289.08|3260.05) 2.00% 1.80( 1.83| 4.00%| 1228|1922 1.00%

. 201
2010

. 201
2010

BAR
DIS
CON
10S

PREF
PROMO-
Unassigned

FREF 848 12 B25% 597 3.00% 338| 16.004%| 314 8.00% 143, 841.00| 1052%| $128,33600( 1200%(322187|821497| 3.00% 182|150 1.00%| 1541|1570 2.00%

aCrOSS Several IIIetrICS. PROMOC 180 2.801% 370 -51.00% 87| 4.118% 182( -52.00% $49,972.00 288% $62,272.25| -21.00%| 5277.62( 3171.01| 82.00% 207|202 2.00%| 2450|4001 -22.00%
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ITools: Productivity Solutions Histonic HoreLs

NATIONAL TRUST FOR HISTORIC PRESERVATION"

: Available for all hotels:

o CONNECT HOTEL-TO-GUEST CRM SOLUTION
o RATE COMPETITIVE RATE-SHOPPING SERVICE

o SHOP  MYSTERY CALL EVALUATION SERVICE
: Available for HE chain coded hotels:

o ANSWER  CALL GATING SERVICE
0 INTERFACE PMS AND RMS TO CENTRAL RESERVATION SYSTEM CONNECTIVITY

o MOBILE MOBILE WEBSITE AND BOOKING ENGINE

o PAY ONLINE COMMISSION PROCESSING SERVICE v




iTools: E-Marketing Solutions S

NATIONAL TRUST FOR HISTORIC PRESERVATION"

o ADVERTISING  FLECTRONIC ADVERTISING SOLUTIONS

o MAIL EMAIL MARKETING SOLUTIONS

o WEB WEBSITE DEVELOPMENT AND INTERNET MARKETING

More information about iTools can be found at: :
http://www.historichotels.org/member-login.php

Member User Name: hha Member Password: hotels



http://www.historichotels.org/member-login.php
http://www.historichotels.org/member-login.php
http://www.historichotels.org/member-login.php
http://www.historichotels.org/member-login.php
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Historic HOTELS

Displaying Packages & Rates: Production S

NATIONAL TRUST FOR HISTORIC PRESERVATION"

National Trust Member Rate

« For the 3rd quarter, #1 producing rate in room NATIONAL
nights and revenue. TRUST
» Highest producing rate for July and September. FOR
» The fastest growing rate category on the HHA HISTORIC
website. PRESERVATION

Packaged Rates

» For the 3rd quarter, #2 producing rate in room
nights.

Summary: Top producing hotels on Historic Hotels of
America Website:

1. Offer National Trust Member Rate
2. Participate in promotions
3. Actively engaged

10




Historic HOTELS

Displaying Packages & Rates o AMERICA

NATIONAL TRUST FOR HISTORIC PRESERVATION"

Build the rate directly into hotel’s Central Reservation
. System (CRS). Be sure the rate has inventory, availability
and distributed to the Pegasus ODD/HCD/IDS Channel.

* General Availability
Notify the CRS provider’s GDS Department the rate is Only Historic Hotels of
. built and needs to be mapped. Provide them 1 of 3different — America Website (No code)
methods of mapping and corresponding rate loading form.
\ Only Historic Hotels of
* America Website (Code)

Once built and CRS provider has mapped the rate, send
. email to hhaoffers@historichotels.org notifying HHA the
rate is ready to be tested for availability.




Displaying Packages & Rates T

NATIONAL TRUST FOR HISTORIC PRESERVATION"

HHA Members

Hame |

If it is a new package to the Historic
Welcome! Hotels of America Website.

Updating content on the Historic Hotels of America Website

Hoteliers, we have developed the following forms so vou may keep your hotel’s content on the
Historic Hotels of America website fresh and up-to

i. Website Content Correction Form — The ne
several individual pages that are unique and speci aoffe istorichotels.org
pages should be as current and as accurate as possi
vou wish to have made on your individual propert
hhawebmaster@historichotels.org. Hotel Name:|
Today's Date::
l 2. Packages Form :l One of the new major featurn National Trust
Ts our enhanced Hot Deals sections. A dedicated H Validity Dates Title of Package Pack?lge Description (50 ‘?mrds or-less) Starting Price Members Only
Recommendation: Include extra features in order to in-bed

pages will contain an unlimited amount of packag Must be at least 3-12 Descriptive Title of Package |additional tags and enhance Search Engine Optimization.
months of availability.

Lowest Price/night YesNo
to the website, please complete this form and subm

3. Event Form — Individual hotel pages will cont:
Calendar notifying visitors of re-occurring local, re
holiday celebrations will be announced. Please con

hhaevents@historichotels.org.

4. New Images — All new images that hotels wish 1
uploaded to VFM for the Media Gallery section sho

« Individual hotel page images - hhawebmasts
« Media Gallery via VFM images - images@his

5. Historic Hotels of America Event Photos - Photos
click here.




Displaying Packages & Rates e Rienicn

NATIONAL TRUST FOR HISTORIC PRESERVATION"

Historic HOTELS

of AMERICA

(ATIONAL TRUST FOR HISTORIC PRESERVATION® DESTINATIONS EXPERIENCES TIMELINE MEETINGS & EVENTS HOT DEALS

Check Availability PETNATION _ ARRIVAL DEPARTURE
Modi!glcannelRa«vslioriy | Hotel or Location I | ‘ ‘ PROMO CODE ¥

RESERVATIONS

Documents & Forms

RESERVATIONS Rate Loading Instructions
DOCUMENTS & FORMS HHA Members | Reservations | Documents & Forms | Rate Loading
SynXis CRS user login request

SynXis Learning Center user login
All hotels should follow this process to have rates and packages displayed on the Historic Hotels of

America Website.
PRODUCTS & SERVICES Step 1 - Build the rate directly into your Central Reservation System (CRS). Examples of CRS
TRAINING providers include: SynXis, Travelclick, Pegasus, Utell, Trust, Hilton CRS, Hyatt CRS, etc. Be sure

the rate has inventory, availability and distributed to the Pegasus ODD/HCD/IDS Channel.

LINKS AND CONTACTS
o Step 2 - Notify the GDS Department of your CRS provider that the rate has been built and needs to
be mapped. There are 3 different methods a rate may be mapped, please indicate to your provider
one of the following and supply them the corresponding rate loading form.
Like This ‘ e ; T . .
B 1. General Availability - This method allows the rate to be distributed to all channels including GDS,
Like

all websites, Hotel's Website, Call Centers and the Historic Hotels of America Website. Notify your CRS

Rate Loading Instructions are in the member portal and in your welcome packet!
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Updating Hotel Content: Analytics D

NATIONAL TRUST FOR HISTORIC PRESERVATION"

» Averaging 150,000 Page Views a month.

(Additional 12,000 Page Views per month on mobile devices)
« Approximately 30,000 Unique Visitors per month.
* Average Time On Website is over 4 minutes (4.29) per visit.
* Average approximately 5 Pages per Visit.
« Top Traffic Sources:

1. Google / Organic

Direct / (None)
National Trust for Historic Preservation Website / Referral
Email Traffic / Email
Bing / Organic

o~ N

T TT e o NATIONAL ) " - ‘ 15
Historic HOTELS

ORIC 11 TRUST I

_ of AMERICA FOR

?-!.-'-.TZEI.‘-J_-'-_L TRUST FOR HISTORIC PRESERVATION" H I STO RIC

PRESERVATION'




Historic HOTELS

Historic HOTELS THE BROADMOOR
A 1 Lake Avenue P O Box 1439 Colorado Springs, Colorado 80906

of AMERICA

MNATIONAL TRUST FOR HISTORIC PRESERYVATION"

Best Practice Examples:

Overview: French Lick Springs
Accommodations: Mayflower Park Hotel
History: The Battle House, A Renaissance Hotel
Ghost Stories: The Grove Park Inn

Activities and Events: Big Cedar Lodge

Local Attractions: Hilton Cincinnati Netherland Plaza g
Dining: Jekyll Island Club Hotel

Event Calendar' Craddock Terry Hotel ACCOMMODATIONS DINING GOLF SPA ACTIVITIES WEDDINGS MEETINGS

Hot Deals: The Peabody Memphis "y W o e e coo

Meetings and Groups: Bishop’s Lodge Resort = ‘ sasm, I

Weddings: The Lenox "- e ™ R m o
Miw : ] Pt i

Media Gallery: The Broadmoor

Change Langusge E]

El Charo

Lounge 28x44 1,232 40 N/A 20 sty
=)



http://www.historichotels.org/hotels-resorts/french-lick-springs-hotel/
http://www.historichotels.org/hotels-resorts/the-grove-park-inn-resort-spa/ghoststories.php
http://www.historichotels.org/hotels-resorts/jekyll-island-club-hotel/dining.php
http://www.historichotels.org/hotels-resorts/hamilton-crowne-plaza/hotel-events.php
http://www.historichotels.org/hotels-resorts/the-peabody-memphis/hotel-deals.php
http://www.historichotels.org/hotels-resorts/the-lenox/dining.php

Process: Updating Hotel content and images ™™

NATIONAL TRUST FOR HISTORIC PRESERVATION"

HHA Members

Hame |

Welcome!

Updating content on the Historic Hotels of America Website

Hoteliers, we have developed the following forms so vou may keep your hotel’s content on the
Historic Hotels of America website fresh and up-to-

Website Content Correction Form
= . The new Historic Hotels of America website contains several individual pages that are unique and speical to each H I S TO R I C HOT ELS
1. Website Content Correction Form l The ne hotel. We would like this information to be as up to date and accurate as possible. Please complete this form Of AM ERI C A
several individual pages that are unique and speci |with any edits you wish to have made on your individual property pages and submit to:

pages should be as current and as accurate as possi hhawebmaster@historichotels.org MATIONAL TRUST FOR HISTORIC PRESERVATION®

vou wish to have made on your individual propert

hhawebmaster@historichotels.org. Hotel Name:
Today's Date:;

2. Packages Form — One of the new major featur Priority
is it enharniced Hot Deals sections. A dedicated B (Low Med,Critical) Name of Error Description of Error Copy and paste web address link with error

The word "there" should be "their". http:/www. historichotels. ovg/hotels-resorts/the-

ages will contain an unlimited amount of packagi
pag packag Medium e hotel was opened tn 1633 not 1753. buccaneer/

to the website, please complete this form and subm

3. Event Form — Individual hotel pages will cont
Calendar notifying visitors of re-occurring local, re
holiday celebrations will be announced. Please con

hhaevents@historichotels.org.

4. New Images — All new images that hotels wish 1
uploaded to VFM for the Media Gallery section sho

« Individual hotel page images - hhawebmast
« Media Gallery via VFM images - images@his

5. Historic Hotels of America Event Photos - Photos
click here.




Process: Updating Hotel Events R

NATIONAL TRUST FOR HISTORIC PRESERVATION"

HHA Members

Hame |

Welcome!

Updating content on the Historic Hotels of America Website

Hoteliers, we have developed the following forms so vou may keep your hotel’s content on the
Historic Hotels of America website fresh and up-to

America Website . 3 N
il oo Eoente Catendac vt TTISTORIC HOTELS

/ =
several individual pages that are unique and speci . Ahi ERICA )
pages should be as current and as accurate as possi i S T PR E AR I

1. Website Content Correction Form — The ne ill be amm

vou wish to have made on your individual propert

hhawebmaster @historichotels.org.

Today's Date::

2. Packages Form — One of the new major featur Event Dates Title of Event or Celebration Explain Event (50 words or less) Event wehsite (if applicable)

is pur enhanced Hot Deals sections. A dedicated Hi Finanbe mav b o o B Aasammandtanion, fodal ayes sassaiies
Mot oot Flagna gioid . At i1 ondae o dr-bed auttina sl ey sad ) )

Spans s 4130 ons vasddn Lesanplies il o S Sogrch Sngpine Solimination, Asgpbionin i agpaaianis comyBeant sin Fais 5

to the website, please complete this form and subm i an ol orr paniots

Individual hotel pages will cont;

Calendar notifying visitors of re-occurring local, re
holiday celebrations will be announced. Please con

hhaevents@historichotels.org.

pages will contain an unlimited amount of packagy

4. New Images — All new images that hotels wish 1
uploaded to VFM for the Media Gallery section sho

« Individual hotel page images - hhawebmasts
« Media Gallery via VFM images - images@his

5. Historic Hotels of America Event Photos - Photos
click here.
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Participation Tools TR

2011 OPPORTUNITIES REGISTRATION FORM:

REI\-IAI NING

Revenue Account MaT OrroRTUNTTIES Date Davs Locarion Cost AVAILABILITY
Participation Summary / Revenue Evaluation On-Going $500/1, $750/2, $1,200/4 HE Hotels
Business Review Services On-Going $500/1, $750/2, $1,200/4 HE Hotels
Hot Deals Featured on the HHA Website On-Going $150/6 Months 25
Link to PreservationNation.org Website On-Going Complimentary 160
National Trust Email Campaign On-Going Complimentary 25/Quarter
Preservation Magazine —- NTHP Members Ads On-Going $200/Year 60
Gozaic Website Campaign On-Going $250/Year 100
iRate - Rate Shopping Tool On-Going Starting at $100/Month 100
Guest Connect Booking Engine On-Going Ask for Quote HE Hotels
ilnterface - Property Management Interface On-Going Ask for Quote HE Hotels
iMobile - Mobile Booking Engine On-Going $400 Set-up, $75/Month HE Hotels
iAnswer - Call Gating Services On-Going $550 Set-up, $5/Call HE Hotels

20
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Total Branded Connectivity S

NATIONAL TRUST FOR HISTORIC PRESERVATION"

‘Leveragmg the value of the Historic Hotels of America brand into the electronic booking process
across all channels, enhancing technology with a recognized identity’

HE =
“Historic
Experience”

- Mobile
~ Website and Consortia &
Booking \ TMCs

Engine

/

\Voice Call
Centers

Website and
Booking
Engine

Pegasus
ODD/HCD




