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|_eft a website
because It
wasn’t mobile
optimized.

Source: "The 2014 Traveler's Road to Decision:, Think with Google ‘, Jun 2014.
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Of independent
hotel web

revenue will be
mobile in 2015.

But nearly 60% DO NOT have a specific budget for mobile
booking.

Source: Survey of 2000+ independent hotels in US and Europe
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Mobile users
booked
“direct” vs
64% with
OTA.

Source: “Mobile Travel Services: A Look At Offerings by Sector”, Business Travel News, Apr 2013.
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State of the American Traveler

W Destination p Analysts *  Online survey conducted bi-annually since 2006
AVELER

July 2015 | Velume 18

* Survey invitation sent to a nationally representative

miles
o sample of US adults
* Total sample of 2,000+ American leisure travelers

« Examines traveler sentiment, motivations & behaviors

* July2o15

Leisure Travel Basics
Americans took an average of 4.2 leisure trips last year.
Here are some highlights of how they traveled,

Destination € Analysts b




10

Used a mobile
pheone to plan travel

Used iPad or tablet

Used a DMO website !
to access travel info

By Boomers 32.5% | 82
Boomers

34.6%

Downloaded a
travel-related app

Read a newspaper
travel section for trip
planning

Millennials still
dominate mobile
and social media

use in travel
planning

Used Facebook
(for travel planning)

Used a travel agent
(Traditional foffline)

Millennials 22.1%
Generation X 9.3%
Baby Boomers 1.9%

Read lifestyle or
travel magazine for
trip planning

(for travel planning)

Used Instagram
(for travel planning)
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Used a mobile
phone to plan travel

Used iPad or tablet
to access travel info

Used a DMO website

Read a newspapear
travel section for trip
planning

Downloaded a
travel-related app

Millennials still
dominate mobile




Used a mobile
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Used iPad or tablet
to access travel info

Used a DMO website

Downloaded a
travel-related app
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travel section for trip
planning

Millennials still
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Used a mobile
phone to plan travel

10

Used iPad or tablet
to access travel info

Used a DMO website

Downloaded a
travel-related app

Read a newspapear

travel section for trip
planning

Millennials still
dominate mobile -
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Of email opens
are on mobile
devices.

Source: Movablelnk “mobile email opens surged to an all-time high in Q4. The report says that 66 percent of all email in
the US is now opened/read on smartphones or tablets and 34 percent is viewed on a desktop.”
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Percentage of Opens and Conversion by Device Type

phane Dgske b S Androd Tabkt  Onher Mobele  Window s Phane b Fire Hlackbsimy
Davice

45%

35%

25%
200
15%
10%
¥
i

B Percentage of Opens B Percentage of Conversions

Opens M = 1,242,094 857  Comrsions M = 57,985 (\ymarketingsherpa surce: Movable @
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Responsive
site

Mobile site

1 code base — more efficient
to maintain

All content jg available
Two code bases — 1 for regardless of devijce — good
mobile & 1 for desktop for action- and information-
oriented visitorg

Separate URLs — each

elivering tailored content/ Good for SE%ngarketing -
experience

1
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Chock Availabiliyy  MESAETSSRG e pem— o i _ ——
NodeyCrce Reserre sy : rovocort~ (ARERORIY Seorsh Opcions W 'y HAUNTED

WMER

Vacations Trips Parks & Sites & Culture  Destinatig

i romn fares

Whether you're looking for & weeke:
Family Vacations { it o

Vacations Trips Parks & Sites & Culture Destinations Adventures

Road Trips




[f your hotel website
1S not responsive

yet, make a plan to
get there ASAP.
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Google Analytics

Anywhere. Anytime.

Reset expectations



Mobile performance — overall mobile usage

30,000

25,000

February 2015 March 2015 April 2015 May 2015
-
FPrimary Dimensicn: Device Category
Secondary dimension ~ | Sort Type: | Defaut -
Behavior
Device Category
4 %% New Sessions Bounce Rate Pages / Avg. Session
o s Session Duration

71 72.53% 4,662,587  48.20% 2.44 00:02:34
Avg for View: % of Total: 100.07% Avg for View: Avg for View: Avg for View:
72.48% (0.07%) (4,659 101) 43.20% (0.00%) 2.44 (0.00%) 000234 (0.00%)

desktop 2,834,513 (44.09%) 76.72% | 2,174,516 (46.64%) 38.86% 2.85 000N
1 2. mobile 2,659,340 (41.37%) 70.80% | 1,682,746 (40.38%) 58.51% 1.96 00:01:46
3. tablet 934,418 (14.54% 64.78% 605,325 (12.98%) 47.19% 2.59 00:02:59
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Mobile performance — overall mobile usage

30,000
25,000
February 2015 March 2015 April 2015 May 2015
-
FPrimary Dimensicn: Device Category
Secondary dimension ~ | Sort Type: | Defaut -
Acquisition havior
Device Category
) 4 %% New Sessions Bounce Rate Pages / Avg. Session
Sl o s Session Duration
6,428,271 72.53% 4,662,587 48.20% 2.44 00:02:34
% of Total: 100.00% Avg for View: % of Total: 100 Q7% Avg for View: Avg for View: Avg for View:
(6,428,271) 72.48% (0.07%) (4,6598101) 43.20% (0.00%) 2.44 (0.00%) 000234 (0.00%)
L 1. desktop 2,834,513 (44.00%) 76.72% | 2,174,516 (46.84%) 238.86% 2.85 00:03:M
] 2. mobile 2,659,340 (41.37%) 70.80% | 1,882,746 (40.32%:)
L 3. tablet

58.51%

1.96 00:01:46
934,418 (14.54%) 64.78% 605,325 (12.98%) 47.19% 2.59
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Reset expectations

- Lower: Time on Site, Page Views Per Visit

- Similar: Bounce Rate & Signals of Intent to
Travel/Goal Completion Rates
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Mobile-specific metrics

Signals of Intent to Travel- review & update for
mobile

Examples:
> Click to call

- Page depth - Load More / Read More / scroll-
based event

> Mapping interactions (e.g.: directions)
- Mobile content interactions (e.g.: event listings
> Pricing and availability views (vs. booking)
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Click to call

+1 (813) 554-1414

Cancel

Call

Wrap phone numbers in links:

<a href="tel:+18135541414">

(813) 554-1414
</a>

Can also attach Analytics events to these links and
track how many phone calls you are generating to
partners or other important numbers.
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Card-based Interface

@ D Lara 4 ]
Cards Ul i Adoaciid pe——
UX and visual design is driven more and more by cards based interfaces whare content and data are the king. ; vertising W Foliow
This is a coliection of some of the sites which ane using the cards paradigm to deliver their data and content  ~~ seeees @TwitterAds .

through it.

Connect & discover: The Twitter story in 1:40
youtu.be/15u2G-LO7x8
9:55 AM - 8 Nov 2013

EEE—— [ YouTube @YouTube

i L]
g 5
n &
Dribibble - Dashboard by Yeh

Koichyta
Ul inspiration: Great App & Web
Duesigns
2.0 Dash Light Theme by Daniela Sitbble.com
Moo

dEmok Deoraey
7 fumt mstting up my et

Material Design Ul Kit
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Pinterest — The granddaddy of them all
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Decades of history, meetings for

the future.

We are dedicated to bringing

Card Design [

o~
A,

EVENTS & SPACES

options for all sizes of groups

VOTED #1
FOR LARGE
MEETINGS

OUR BANQUET
MENU

see all banquet
packages see our value dates

PLAN YOUR

MEETING
FLOOR PLANS

options for all sizes

GROUP VALUE DATES

Enjoy a reduced rate on selected dates for
group packages. Group Value Dates are special
rates offered by The Drake Hotel for multiple
rooms booked for a group or event.

See More >



Historic HOTELS
of AMERICA

National Trust for Histo!

Fitts’ Law

/ - / DISTANCE
T=a+blo (2+ 1)
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Mobile Content

Social media

Things to do

Family - kids

Cuisine

Events & shows

Top lists

Maps & directions

Calls to action - Click to
call/deals/booking

Vacations Trips Parks & Sites & Culture  Destinations Adventur

A Route 66 road trip
provides historic kicks

A Route 66 road trip
provides historic kicks

Long Belone ¢ 1

Source: Google Analytics, 30 destination marketing organization mobile user behavior to May 2015
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Booking

JE157PM | E @ & O FTE AT

O B //wwwmgmgrand.com/c  [5] RESERVATION SUMMARY
FILTERS WEST WING KING & 20

2 NIGHT STAY <l N\ N

THU, OCT 29, 2015 TO Room

SAT, OCT 31, 2015
DEPARTURE OCT 31 2015

ARRIVAL =

MON

2 Guests v
ADD SPECIAL REQUESTS

WEST WING KING

2 NIGHT STAY

$200.00 Room Subtotal

Taxes E

Avg/night |

15

X - Flles ot oot o (iaxidet:
@) - 2015 NOV Resort Fee & Tax 1

RESERVATION TOTAL $2E

Deposit Due Now

[ SELECTED DATES NO ARRIVALS Balance Due Upon Check-In
UNAVAILABLE

OFFER CODE
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Speed
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I DNS Lookup | [ Initial Connection | [l SSL Negotiation | Bl Time to First Byte | ] Content Download | 3xx response _

nolulu.com - / _2?19 ms
$.COM - CSS Bl 185 ms
«eeaCOM - 2TYKIORG. js B152 ns

..uery-1.11.1.min. js Bl 183 ns

..-1.10.3.custon.css [l 283 ns

..m - minimalist.css B 236 ns
... lu.com - fonts.css L 188 ms

..~ home-page .v6.css Bl 367 ns
...com - colorbox.css I 198 ms G l P S d I 1 h
logies.info - js.aspx — P oogle Fagespeed Insights
...U.COM - SUrVey.css Il 180 ms
...u.com - navhar.css b 174 ns .
...odernizr-latest. js Ll 458 ms Plnngm
...10.3.custom.min. js L 557 ms
s.com - css | 63 ms
.con - css 120 s WebPageTest.org
...Intent.ninified. js [ 290 ms
...ry.colorbox-min.js B 294 ns
«.oryY.dropkick-nin.js B 251 s
zer.com - ps | 114 ms (302>
...ery.flexnav.min.js B 258 ns
Zer.com - ps | 146 ns
tent.com - serving Bl W57 ns

. - wpB-iel0-fix.js | 151 ms
.. .uery.cyclez.min. js Bl 271 ms
...u.com - booking.js L 189 ns
...lu.com - global.js 192 ns

...com - homepage.js I 194 ns
...e2.captionZ.min.js B 172 ns
hager.com - gtm.js
K.net. - all.js
«» dINd5k5A7iXhnc . tEF
e.com - aguant.js
.« .—hook-webfont .uoff 556 ms
.« .—hold-webfont .woff . 555 ms
.. .0rmal-webfont .Woff 566 ms
.« « SWE3BRsANELGEC . LEF
« v w2play-webfont .woff " 737 ms

o bhaasdarol e 45FRF e
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Managed DNS hosting

> Easydns

> Dnssimple
o Ultradns/Neustar

CDN
> MaxCDN

> CacheFly
> Akami

Image Optimization
° Kraken
> ReSRC.it

> Responsive.io

Reduces response
time for every request
to your server.

Reduces the latency

and delivery time for

static assets (images,
js/css, etc.)

Reduces the largest
category of files on
your site, dynamically
delivers images.
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Designing for Situations

1200+

1024
320
D :
—
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Designing for Situations

Don't take a big site and make it small

Likewise, don’t take a small site and make it big

Think about the situation of the user, and design for that
in each case

Add in information that will help you adjust to the
situation:

> Location

o Referrer

> Login

o
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- eeeec ATET = 10:39 AM + 57% M)
cincinnatiusa.com
KESET Form
Displaying 1 - 50 of 156 Sort by
nexts last» Near Me ~

Geo

The Richwood Inn is ideally located near the
G ETS M A RTCO N T E N T Kentucky and Ohio border, providing easv

< > Done
/ Featured

A-Z
Referrer Near Me

Campaign

Past Behavior Richwood Inn

South > Southwest

Approximately 624,26 miles from your location

Sort listings by near me
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Mobile Centric Key Points

1. Optimize analytics and reset expectations

2. Look out for common pain points -
maps/click to call

Tap targets - can I click that with my thumb?
Optimize content for mobile users

Speed is critically important

I

. Design with situations in mind
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Thank
you!
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