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The Distribution Challenge

How can | capture more corporate & leisure travel?
How can | increase market share?

How can | efficiently increase key metrics (RevPAR,
bookings, room nights and occupancy rates) and
measure the results of my efforts?

How do | effectively distribute product across
multiple channels?

In selecting a channel:
* What is the cost of that channel?
* What is the size, reach and quality of that channel?

* Can you really measure this?




Introducing The New HICKORY

HICKORY Travel Systems was acquired by
INTRAVEL in April 2011 and re-launched as
HICKORY Global Partners.

HICKORY provides innovative service,
distribution and technology to our qun
network of Agency Partners.

TRAVEL SYSTEMS

The new management team is led by seasoned
executives from top travel companies (BCD,
ABC Corporate Services, Priceline.com, KAYAK,
HEDNA).

Building on the rich heritage of the HICKORY
brand and the strength of our widely used
negotiated rate programs, we have created a
robust portfolio of new value add benefits for
Partners.




Hickory’s Distribution Network

* Over one thousand Partner & Associate agencies
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This is just the beginning...MORE TO COME.




HICKORY Portfolio of Products & Services

Product/Service/Program DESCRIPTION

Travel progra ms HICKORYforAIR (featuring International Rate Desk)
HICKORYforHOTELS
HICKORYforCARS

Traveler Services Travel insurance
Passport/Visa services

Luggage services
Travel alerts

Incentive Program Multiple levels of participation available
Front end commissions

Revenue sharing on overrides and PFP

Global Support Consolidated data
Coordination services

Booking support
Market specific expertise
Supplier relations

Lead Generation Leads from our partner sites
Leads from our Global Network




HICKORYFOR 2012

We proudly present the Global Preferred Rate Program

A robust distribution & marketing partnership opportunity that:
Generates high yield corporate travel sales

Supplies comprehensive business and market intelligence

Supports and strengthens revenue management, planning and analysis
Provides an invaluable suite of marketing products.

Powered by new leadership:

Hickory for Hotels program managed by Tiffany Topcik, former VP Hotels,
ABC Corporate Services, former President of HEDNA.

Product Development & Marketing led by Brian Harniman, member of the
founding team of Priceline.com and former EVP Marketing and Distribution for KAYAK.

New program features and enhancements are based on measurability
— we will prove that participation will increase/improve ROI
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HICKORYFOR 2012: Overview

Program Feature Availability

HICKORY Global Preferred Rate Program Ready for 2012
HICKORY Promotional Rate Program
HICKORY Block Space Program
HICKORY Value Add Rates

HICKORY Online Directory

HICKORY Booking Engine

HICKORY Hotel Partner Marketing Suite Ready NOW!

HICKORY Partner Ready for 2012

x Ready NOW!
Business[iavelcom




HICKORY Global Preferred Rate Program:

* HFH — Hickory rate code loading in all GDSs and * HICKORY Block Space — exclusive inventory of
made available to ALL Hickory Agent Partners. rooms supporting the needs of corporate

clients in sold-out situations.
* HICKORY Easy Rates M: EZR — Promotional

rates to deliver strategic volume when needed. Special designation in online directory

« HICKORY Plus*M - emphasis on value adds Daily allotment of 2-5 rooms when hotel
serving corporate travelers including: has closed general availability in GDS

Upgrades Corporate or preferred rates allowed

loyalty points

complimentary internet access,
late check out/early check in
complimentary breakfast Two marketing spots provided to all
complimentary beverage participating hotels

business center access/perks.

Reservations centrally managed by
Hickory Hotel Desk




HICKORY Global Preferred Rate Program:

Core Program Requirements

* Minimum 10% discount off BAR/Corporate
* Commissionable at 10%

e Last Room Availability

* Minimum 1 value add amenity for participation in
HICKORY Plus program

Enhanced Participation

Hotels offering discounts higher than 10%
receive increased share of voice

Commissionable at 11% or higher

Minimum 1 value add amenity for participation
in HICKORY Plus program

BONUS biasing in HickoryTravel.com booking
engine, hotel directory and BusinessTravel.com



HickoryTravel.com Online Directory:

Customized
description

Amenities list

Visual content by
VFMLeonardo

Google mapping

NorthStar Media
property reviews

[HICKORY]
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Home Find Hotels

Hotel Directory Search

o Search Hotel

> Distance

“)Location )Address airport @city
30 v| @Miles Okilometers

[Z] show Interactive Map view

> Property Details

Brands
v Amenities
¥ My Custom Fields

v Geography
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Hickory For Hotels - 2012 Hotel Program Directory

< ° Interactive Map View

o Search Results

SortBy: | Hotel Name

v Secondary Sort By: Distance

51 Hotels found matching your search criteria

1. Hotel B (28068)

WICWIWW  Distance 3.52 Miles

790 7th Ave 51st St New York, NY 10019 United States

The Sheraton Manhattan is conveniently located in the heart of
midtown. Contemporary in style and tasteful in design. Walking
distance to business centers, corporate offices, Times Square,
Rockefeller Ctr, Broadway, 5th Avenue Shopping

Closest Office: ABC Sales - 7th Avenue, 810 7th Avenue, New York, NY,

United States 0.07 Mi
Contact: +1(212)581-3300
Fax: +1(212)541-9219
Tier: Upscale

http:/, i travelweekly.com

<Prev 1 Next>

Current Rate
$ 130.00 USD
View all rates & taxes
© currency converter

Check in: 14:00
Check out: 11:00
Cancellation Policy: 24 Hours

HICKORY




HICKORY Booking Engine:

Integrated Booking Engine

Integrated with HickoryTravel.com
online directory

Clean and intuitive interface
Advanced search capabilities

Robust property level information
(both on search return and detailed
description)

Enhanced advertising opportunities
Biasing opportunities

Improved business intelligence
through real time reporting

HICKORY]
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RESOURCE CENTER

Destination: (., by neighborhood v Checkin:

1t x| 20 x|

263 hotels found near LaGuardia Airport. Note: Your hotels are currently

Sort by: Most Popular

0.49 miles from LaGuardia Airport

100-15 Ditmars Boulevard | East Eimhurst, NY (

Laguardia AIrport note! ww
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ﬂ

The LaGuardia Airport Hotel is directly across from LaGuardia Airport and a short cab
ride away from midtown Manhattan we provide the perfect combination of comfort and

convenience. Whether you're her...

~| Convert currency: Local Currency

The Original Business Travel Solution
(561) 900-2535

BUSINESS TOOLS CONTACT US

Check out:
=l 28 =[]

Rooms:
=

B sho
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y filtered. Click here to lear more

~| Narrow results: Nearby cities

Guest Score:
based on
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HICKORY Partner Marketing:

Product Description

HICKORY E-mails E-Newsletter and custom blasts to Agency Partners including private
labels, banner ads and advertorials

HICKORY Display Ads Banner ads, preferred supplier pages, promotional rate codes, map
placements - available on HickoryTravel.com, Hickory Partner HQ and

BusinessTravel.com

HICKORY Biasing Strategic biasing available on HickoryTravel.com, Hickory Partner HQ and
BusinessTravel.com

HICKORY (partner Education) Regional training and roundtable meetings, virtual training event
(webinar) sponsorships and more




HICKORY Partner Marketing: HICKORY EMAILS

Promote your brand with targeted communications
to our agency base

HICKORYFOR —Send timely 800

o Gt

offers to increase Hickory agent E
production when you need it most

HICKORYFOR - emails
support brand initiatives, provide
private labeled focus for one
supplier

HICKORYFOR - Industry trends

and information sent to entire it b B LA L
base 2%

HICKORYFOR — Connect
with influencers to promote your
product with booking incentives, 2
FAM packs or operational instructions

Mesen | Sew e |




HICKORY Partner Marketing: HICKORY DISPLAY ADS

Display products increase brand affinity and
messaging recall in our corporate agent community

ii BusinessTravelcom
BUSIHESS TOOLS
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Large format ads across HickoryTravel.com,
HICKORY PartnerH () and BusinessTravel.com 17 ot teunain oo 5.
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Standard IAB Formats available for "-w—m
ease Of implementation e "I';;ia;l:.--:".C;e"".ralls-w\e"le"'.[.-bmw—Isjoﬂ::o’.'."w.'.":ewer 213 ‘ $i"7_9

| rooms wat ofier scenikc views of efer The Downtown Demver CRy Sigiine or Colorada's —
Fiocky MAn Fange. Neartly 300085 L. i mor)

Flash and HTML banners available

I‘

Reporting available for ROl measurement

S0 Fecrn Tt | D, 32 [ ma) P ———
e tof. §58
The Exiras Arent Extraat Drury Hotels. Your grest s Incldes FREE hot od and ‘ $ .

cold baverages 3t our 5.30 Kickback! FREE hof breakiast! FREE wineless Infemet =

Promotional packages for BusinessTravel.com — EIEEENEIE
available




HICKORY Partner Marketing: HICKORY BIASING

oge HICKO RY] The Orignal Buuress -'.h“.l,"f“.“'fr
Position your hotel at the top of the (567 900-2535

hotel search display HOVE RESOURCE CENTER

Compete for market share where Deatination
you need it most

Complement revenue management T a——
programs with HICKORY’s strategic

biasing packages available by City,

Region or Site

3 4% miles rom LaGuardia Arport
900-45 Dienars Boulevard | East Biwhorst NY

Available at BusinessTravel.com &
HickoryTravel.com online directory o o

T MG




HICKORY Partner Marketing: HICKORY U

* Introduce & educate Hickory booking agents to
your hotel product, brand initiatives, and
loyalty programs.

HICKORY WEBINARS
* A unique, interactive communications platform

* Long form - 30 minute & 60 minute interactive
presentations

* Includes a customized invitation with graphics,
a unique selling message, and post-webinar
follow up letter

HICKORY MEETINGS

* Regional and international agency and supplier
meetups, tradeshows and learning events




Hickory Business Intelligence:

* The HICKORY Business Intelligence suite offers Supplier 3" Party Agency GDS
you an unmatched resource to assist with the
revenue management and profit optimization of WV TTAn dMdDEUS

.4
your business. ( Brecr s> TRAVEL

TRAVEL 7A LEADERS® ﬁ.—
A Eabre

Provides reliable measurement, data TS G Shorts  \TaD)
consolidation and integrity. T PSR LS

TRAVEL INC .

O cven T
Easy to use dashboard on HICKORY PartnerH(. for o ARcoratrave Travelport

accessing both pre-set and custom reports. \ = i )

Reporting includes:

Performance reporting & analysis
Competitive Benchmark reporting
Revenue management

HICKORY ROI analysis

HICKORY opportunity analysis




BusinessTravel.com:

Beta i =} Book By Phone:
iﬁ BusinessTravel.com = TotFrees 17477308
Travel Solutions for the Business-Minded Me

mo Code: HBC202

Shift market share from online leisure agencies

Hotels offering business traveler preferred rates L RS S Coutiorsis

and exclusive value adds shown at top Select Your Destination: S
City: _ can focus on the task at hand
Check In: _mmldo Yy m -

Product development lead by former : % ‘f ' él‘ )

priceline.com and KAYAK executive; site launches . : 7

with targeted online marketing push in Q4 2011. — ¥ AESOT U T

to find the business hotel with the exact features you
are looking for. Select your city to get started.

=
e

Biasing opportunities for hotel partners by market o | Rt R | e B e R

Two tiers:
Book a Hotel and enjoy

Subscription-based member-only section.: FREE\

access to preferred rates, value add services,
lead generation for corporate agencies W| FI

. . only at BusinessTravel.com*
Public: access to non-discounted rates




Program Feature: BusinessTravel.com

‘“ Business!iavelcom

agssTravel.com now to get access to

HISIVE RATEC
Join BusinessTravel.com now to get access to

CVRLUSIME RATEC
AT 39,000 HOTELS




HICKORYFOR

2012: Participation Levels

HICKORY PREFERRED

$795

H"H rate loading in all GDSs

Listing in online directory

Generic placement in booking
engine search return

Access to:

Hickory Partner Agencies
Hickory Marketing Suite

Hickory Education Platform

HICKORY ASSOCIATE
$1,200

ALL benefits of HICKORY
PREFERRED, including H"H rate
loading in all GDSs

Promotional rate loading under
EZR rate code

Two marketing spots in electronic
communications

HICKORY PARTNER
$2,500

ALL benefits of HICKORY
ASSOCIATE, including HFH rate
loading in all GDSs

Tier 2 biasing in bookable

HickoryTravel.com online
directory search results




HICKORYFOR 2012: Next Steps

Work together with the
Hickory Hotel Partners team to:

Determine partnership level
Set measurable goals and reporting structure

Implement participating properties
across Hickory network

HICKORY |

GLOBAL PARTNERS

Formulate chain and property level
marketing plans for maximum visibility
and results in 2012

TIFFANY TOPCIK
Periodic follow ups to measure and optimize
partnership performance ttopcik@hickorytravel.com

www.hickorytravel.com

777 East Atlantic Avenue,
Suite A300

Delray Beach, FL 33483
USA

phone +1561.900.2535 x2072
ce/l  +1847.224.0153
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